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Abstract
This esearch aims mainly to improve the level of performance of employees in
Egyptian public and private universities, through the development of human resource
management practices, especially those related to job alienation. Therefore,
investigation and analysis were conducted to study and analyze the direct and indirect
impact of the dimensions of the actual practices of human resource management {(human
resource formation, training and development, compensation and rewards, evaluation of
human resource performance) on job performance (task petformance, behavior
accompanying performance) in the presence of the dimensions of alienation Functional
(loss of strength, loss of meaning, Joss of standards, social isolation, self-alienation). To
achieve these goals, a survey list was designed, and it was distributed to employees of
public universities (Cairo, Ain Shams, Helwan, and Menoufia) and private universities
(6 Octobet, Misr University for Science and Technology, and the British University in
Egypt) in Egypt, The survey participants reached (342), and the primary data were
analyzed. Using the statistical program (SPSS.V.22), the researcher reached the
following results: There is a direct and indirect effect of the dimensions of the actual
practices of human resources management on the dimensions of job performance in the
presence of the dimensions of job alienation. However, it is noticeable that the direct
‘effect is superior to the indirect one at the level of each of the outcomes both
intermediate and dependent variables.
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