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Research Abstract

The main objective of this research is to determine the mediating role of
choosing foreign direct investment entering strategies on the relationship
between strategic orientation and institutional performance in multinational
pharmaceutical companies operating in Egypt. through a review of previous
studies in this regard, A proposed model for research hypotheses was designed to
illuminate causal relationships between the variables, based on structural
equation modeling, path analysis, and regression analysis to illustrate the strength
of the linear relationship between research variables using two programs AMOS.
V.25, SPSS. V.25,

To collect primary data, a questionnaire has designed Inchudes three scales:
Strategic Orientation Scale, Entry Strategy Selection Scale, and Institutional
Performance Scale, the tests were conducted to assess the validity and Reliability
of the research variables scales. The questionnaire was directed to a sample of
employees in the organizations under the research represented in (branches of
companies operating in the pharmaceutical industries sector in the Arab Republic
of Egypt, whether branches of multinational pharmaceutical companies wholly
owned by the foreign partner, or pharmaceutical companies in which multinational
companies participated with local pharmaceutical companies, within the following
govemorates: (Cairo - Giza - Qalyubia - Menoufia - Sharkia - Alexandria)), the
sample size was (309 items) and the response was (305 items) at percentage (98%
) of the total sample size.

The findings shows that there is a statistically significant pesitive effect of
the strategic orientation on institutional performance, that is, the strategic
orientation of the senior management leads to an improvement in the level of
institutional performance. There is also a statistically significant positive Effect
of the strategic orientation on choosing the entry strategy, meaning that the
strategic orientation of the senior management affects the way it chooses the
investment strategy in the foreign market.

The results also showed a statistically significant pesitive effect of
choosing entry strategy on institutional performance, but to a weak degree, that
is, the selection of the senior managements for its entry strategy into foreign
markets has a weak impact on the institutional performance of its branches in
Egypt. The results also showed that the positive significant impact of the
strategic direction increases to a weak degree on institutional performance by
mediating the choice of the entry strategy.

Research Keywords:
@ Strategic Orientation.
= Entry Strategy Selection,
= Institutional performance.
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