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Abstract: _ _

The current research aims to' characterize and evaluate the actual
practices of strategic planning policies in Iraqi health institutions,
measure the extent of the link between strategic planning and crisis
management in Iraqi health institutions, identify a proposed model for the
relationship between strategic planning and crisis management in Iraqi
health institutions, and present and formulate a set of recommendations
that work To improve the actual practices of policies -in addition to
strategic planning, to reduce the negative effects of crises that may face
Iraqi health institutions in the future.

The researcher identified the study population represented by
workers in some Iraqi governmental hospitals (Al-Zahra Educational, Al-
Karama Educational, Al-Yarmouk Educational), as well as workers in
some private hbspitals (Red Crescent, Al-Jadriya Al-Ahly, Al-Ahly
Nuns) in the following departinents: Surgery Department, Internal
Medicine Department, Laboratory deparmlent, pharmacy department,
ra‘didlogy department, 'émérgency department, fracture department, for
the following positions: general managers, assista_rit general rhanaéer, unit
head, assistant unit head, department head, assistant department head, and
their number is about (1376), and the study found the participation of All
‘workers iin the foﬁnulatiori of the vision and mission of the institution,

and aj gleér -deﬁnition of the vision and mission of the.institution in line
with the reasons for its presence in the environment, and carry out the
‘proces___s'es of setting strategic goals in a way that achieves the

. characteristics of smart goals.
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