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The impact of the conflict between the administrative and medical authorities
" on the performance of government hospitals:
' - An applied study on East Jeddah Hospital
Naif Khalaf Alotaibi - 7 Dr. Amira Katan

Abstract: This study aims to know the impact of the conflict between the
administrative and medical authority on the performance of government hospitals.
To reach this goal, the study relied on the descriptive and analytical approach,
using the questionnaire that was distributed to a selected sample of the medical and -
administrative staff at East Jeddah Hospital, whose size reached (322) employees.
The study came out with several results, including: There is a statistically
significant relationship between (lack of clarity of tole, competition between the
medical and administrative authority for positions, coordination and cooperation
between the medical authority and the administrative authority) and the
performance of government hospitals at the level of statistical significance (0.05).
Thie results also indicated that there was an average degree of agreement by the
sample members regarding the effectiveness of performance in East Jeddah
Hospital. The study recommended the following recommendations: That
government -hospitals .adopt. a- partnership system between the administrative
authority and the professional body in hospital management. Among the most
jmportant recommendations is also to work on transforming the hospital system
from the closed system linked to the Ministry of Health and the laws to open .

system hospitals, o o :

Key words: 6rgénizatioha!_conﬂict, administrative authority, medical authority,
- performance of government hospitals, East Jeddan Hospital. -
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