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Integration of Business Intelligence (BI) and

Balanced Scorecard (BSC) and its impact on

the effectiveness of performance evaluation
(case study)
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Summary
This study aims to increase the effectiveness. of performance

evaluation of the facility by integrating business intelligence (BI)-and the
Balanced Scorecard (BSC) by taking advantage of the advantages of both
of them. It has performance measures of the balanced scorecard to
measure and evaluate the performance of the facility, then the business
intelligence displays and interprets the evaluation results in a visual way
for decision-makers. ‘ ‘ o

In order to achieve this goal, the researcher conducted a case study on
Telecom Egypt we in Kafr EI-Sheikh to evaluate its performance using
both business intelligence and the balanced scorecard and compared it
with its performance assessment based on busingss intelligence only. The
study concluded that there is an effect 6f the integration between business
intelligence and the balanced scorecard on the effectiveness of evaluating

the performance of the facility.
Keywords: Business Intelligence - Balanced scorecard - Performance

evaluation
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