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Abstract

The massive use of modern manufacturing techniques
requires  practicing the managerial  accounting  methods
appropriately, so thaf it is more appropriate for the organizations
aspiring to: last and remain existent, achieve the competitive
advantages, and increase_ the market ‘share, in  markets
characterized by constantly changing economic information. This
study aimed to clarify the role of the innovative methods of
managerial accounting in maximizing the profitability of the Egyptian
. business organizations. |

This was achieved by conducting an empirical study on one
of the companies operating in the field of metal industries through
the use of the company’s actual data in order to maximize its
profitability through applying these methods. The Study concluded
that the use of innovative methods of managerial accounting have

an Impact on maximizing the profitabiiity of the Egyptian business

organizations.

Keywords: Activity Based Costing, Value Chain Analysis,

Benchmarkirg, and Balanced Szorecard— Profitability Maximization.
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