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Abstract:

The research problem Represented in "Can the balanced performance of commercial
banks be improved Depending on strategic performance problems in various stages of
preparation, preparation, imp'ementation and strategic review that end with the process of
strategic change" to identify what should be done To improve balanced performance practices
before, during and after the preparation of the strategic plan so that they can achieve the
Bank’s balanced performance measured in the five dimensions of the balanced performance

card (PSC)".

Based on the results of the statistical analysis and hypothesis testing, it was possible to
reach thie general conclusion that the banks that are able to create the appropriate preparation
for a strategic plan, prepare for the stages of preparation, real implementation and ensure the
quality of implementation through strategic review and make any strategic change required by
the Strategic Review process can achieve balanced performance in The bank's(financial
performance improves, its internal operations improve, and the customer satisfaction rate rises
and activates within it an environment that encourages and sponsors the creators of all
categories of human resources while maintaining the social responsibility of the bank).

This leads to acceptable level of recommendation to focus on addressing all the problems
reached at different stages to ensure the growing and balanced performance rates of
commercial banks, and The researcher pointed oul that this recommendation and the result
referred to were reached Guided by the results of statistical analysis, which confirmed the
rejection of the three hypotheses of the research.

the value add of research is to reach the problems of strategic performance and divide them
into successive stages so that they can detect error and position to ensure balanced

performance,

Key words: Strategic Performance/Problems of Strategic Performance/Balanced Performance/
Commercial banks,
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