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The quality of banking services and its impact in achieving the
competitive advantage: An empirical Study

ABSTRACT
The proposed study aims to present the impact of the applying of Total Quality
Management (FQM) in Saudi banks as modern administrative philosophy for
achieving the concepts of competitive advantage (CA).The Study uses the
analytical descriptive approach to achieve the purpose of the study. We took
Competitive Advantage (CA) for the society of Saudi banks operating in Qassim. -
To achieve the objectives of the study a questionnaire is prepared and
distributed among (120) members of the sample study, (96) Persons responded,
forming a rate of (%80) and all of them are suitable for statistical analysis which
depending on (SPSS) packages.
We have got an important results of this study are: the sample members
illustrate their interest in the importance of achieving the Competitive
Advantage. There is a clear impact of (CI) of banking services on the bank
facilities to achieve (CA). The sindy recommends the pecessity to expand and |
concentrate on the implantation of (CI) of banking services By deploying an
organizational culture that helps creativity and continuous improvement of
performance as well as It recommends the imporiance of developing types and
systems that enhance the human relationships among the employees and
reinforce confidence and cooperation among them. 1t will also snggest more
attention to the continnous training programs and incentive systems that lead to
encotirage the creativity and improve the employee’s well-being.

Key Words: : ‘ ‘
Tetal Quality Management, Continuous Improvement, Competitive Advantage.
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