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Factors affecting the reduction of Job Leakage in Saudi Business
Organizations: An Empirical Study.,

Abdullatif S Alnaeem'”’

Professor of Business Adminkstration- deputy dean for higher education and
scientific research. Colege of Sharea's and Islamic Studies in Alahsa's,
AL Imam Mohnmmad Ibn Saud Islamic Universiiy.

Abstract
This rescarch aimed to measure the perceplion of employees of Saudi business
orginizations of the factors influencing their decision 1o beak from thelr organizations,
by focusing on the different aspects of human resources pelicies and the ofganizational
environment, in order to put them together within a proposed framewark 1o puide
business arganizations to solve the problems of workers and reduce the job leakage,
and ihus improve the levels of performance of arganizations. To achieve this goal, the
rescarch was conducted in two stages: Theoretical study and field study phase.
Accardingly, the research was based on the analytical descriptive method that i based
on describing, analyzing and discussing the phenomena resulting from the statistical
processes, The research commmmity was mted by all Saudi workers in Saudi
business organizations. A random sample of 500 individuals from a number of Sasdi
business organizations in the Eastern Province of Saudi Arabia was drawn 1o fill the
questionnaire for collecting preliminary data 340 respondents responded (o the
questionnaire correctly, all of which were subjected to statistical analysis using ihe
“ntistical package (SPSS). The results showed the following:
1= Participants perceived the impact of human resources policies on their decision 1o
remain in the organization with an average of 3.97 on the Likert scale. However,
they were more aware of the importance of selection and recruitment policies,
wages and incentives in influencing their decision to stay in their organizations
with an average of: (4.22), (4.17), (4.11), respectively
2- Pamicipanis perceived the impact of the organizational environment on their
decision to remain in the organization with an average of 4.01, but they were more
aware of the importance of treatment styles, partickpating in decisions, and working
pressure to influence their decision to stay in their organizations with an average of
4.22. , (4.14), (4.06), ively
J-mmn}w of the importance of human resource policies and
Orgari emvareament in their decision to stay in their organizations was affected
by their characteristics such as gender, age, social status, educational qualification and
career level. 4- Based on the previous results, a framework was proposed 1o guide
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would guide business officials and rescarchers to adapt some efforts that would control the

Job leakage in business onganizations and reduce the tumover mte to its Jowest level.
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