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Abstract:

The purpose of the study was to examine the effect of talent management practices on
cmployec performance at the Ministry of Education as a federal entity in the United Arab
Emirates. To achieve the goa of the study the researcher used the descriptive analytical method.
The two main variables are: Talent Management practices as Independent variable with the
following attributes (attracting and recruitment talent, talent selection, motivating and
developing talent, retention talent, and succession planning and replacement). The second
variable is employee performance as dependent variable that has the following attributes
(Discipline, achievement of tasks, relationship with employers, relationship with coworkers).
The study adopted a descriptive survey research design. The researcher distributed the survey
on (334) employees working in the ministry. Afier reviewing the survey respondents, it was
found that (64) respondents are not valid. From that the sample size od (270) respondents
among the three levels of management (low-level management, middle-level management, and
top-level management) at the Ministry of Education, tied the total response rate (80.8%) of the
study sample. The results indicate that: The level of talent management practices at Ministry
of Education significantly high. The ranking of these practices from employee perspective
shows that attracting and recruitment talent as the strongest influences, followed by talent
selection, then retention talent, motivating and developing talent, and finally succession
planning and replacement. This reflects the Ministry's interest in attracting and recruitment
talented employee and then select the most talented ones, afier that working to stimulate them
by motivating them, developing their abilitics, and planning their career path very well. The
study included a number of recommendations such as: Designing modern policies and
strategies to implement talent management practices in federal organizations by taking
advantage of successful global experiences and practices in that area.

Keywords: Talent Management, Attracting and Recruitment Talent, Talent Selection,
Motivating And Developing Talent, Retention Talent, Succession Planning, Employee
Performance.
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