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Abstract;

This study seeks to develop a proposed framework for the use of the target cost portal
as the way of rationalizing costs iri the government sector in Saudi Arabia. To identify
constraint implementation of the target cost in this sector, and how to overcome it.
The study concluded that the targeted cost portal could be applied as a way of
rationalizing costs in the companies of government sector. This will lead to
elimination of excess spending or extravagance and waste in this sector, In order to
implement the target cost in the companies of government séctor, a set of
requirements should be available, including: re-engineering operation in the
companies of government sector, restructuring the cost elements of enterprise,
support and endorsement of the management levels at facility, the need for a system
of testing and design of quality function, increasing the culture of workers towards
group orientation. The study recommended the need to change the accounting
culture of employees in the companies of government sector towards rationalizing
and controlling cost through accounting courses. Also to raise their expertise and
knowledge of the target cost portal and how to apply it.
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