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The Effect of Organizational Dexterity on the Competitive Advantages 

) An Empirical Study on Mobile Telecommunications Companies 

in Egypt

. Abstract: 

This study aimed to study the effect of Organizational Ambidexterity with 

its aspects (Resource investment – exploration-converted leadership- A 

common vision for team) in achieving competitive advantage in its 

dimensions (flexibility -speed in providing the service-the cost- quality) 

The descriptive analytical method was used to achieve the study objectives, 

by applying to employees of Mobile Telecommunications Companies in 

Egypt, who are in number(71831) employee, to achieve this goal a 

questionnaire list was designed to survey the opinions of employees In 

companies under study and analyzing them statistically by using the SPSS 

statistical program, using a stratified random sample of (382) individuals, 

the number of correct forms is (333) copy by percentage (%87.2) In 

addition .the results showed a significant effect of Organizational 

Ambidexterity in achieving competitive advantage. There is also a 

statistically significant effect of the   dimensions of Organizational 

Ambidexterity (Resource investment – exploration-converted leadership-A 

common vision for team), to achieve competitive advantage in companies 

which they are under the study. 

Keywords: 

Organizational Ambidexterity- competitive advantage- Resource 

investment – exploration-flexibility- quality. 
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