VoYY sl 3 auialt o L) Ergomdl g ol 5ol ilma

Loadlinl) L) el o dpadaiil) 4o ) i

(s b Jganal cNlall ClS i o dgilaa Lu )

At ) Gea gule Craas M\Wéw/d.;
A pal ol sl 0y A

e (e dzala — 3 il A4S

o¢

—
| —



VoYY sl 3 auialt o L) Ergomdl g ol 5ol ilma

Lol U 3al) o dpalaiil) do) ) i

(e b Jganall clal) @Sy Ao ddlase dul )
) ) Cmn gals Craas Sl daaa 3 gana [a]
A il o) sall 5o AL

Gsed (pe Axala = 5 ladll A€
toaldiund)
Balill (alaSiaN) oy sl i) laslely dpalarl) ded Hall 5 Jidas W A jall cdae
s A pall (g pall) Laalasls Apdlinl U el Giad A (Gaodll A il Zyg 0 daly sal
A 5l Cilaal Biiad Coags el dea ol gl a8 g (50 5all (AR (Aol ana
Al s ¢ a3 Jsenadl cVlad) @lS i calaall e Gudally elli
colelall el slaaiind) ¢ il AalE aranad o5 Caagll 138 Gy Likh sa(Y ) ATY )aaaae
Al @llig SPSS ilas¥! galisll alasiuly Lilas) Leldass alall Jae @S0
53_e( YY) imall L) 2ae 5 ¢ ke ((FAY ) (e 4 ge diha A0 ple die
Ll el (3ias & dpagdanill Aol ) g gine il 2 ga g bl < yelal a8y ((%AY.Y) A
— ) sall i) Aiadanl) Aol alal Aglan) AV 5d 0 aa g LS Al
lS il duslal) Ul e (aal) AS el Ayg,l) — Al eail) salll — Caligauy)
s all Jas

:dpalidy) clall)

33 sl A g yall LAY 3 sl Lt —Hudlall Ul jali-Apedanl del

00

—
| —




ARAW IS IEEE vyt G gamed g Coleo yold) Adnn

The Effect of Organizational Dexterity on the Competitive Advantages

( An Empirical Study on Mobile Telecommunications Companies

in Egypt)
Esmat Eliw Hussein Prof/Mahmoud Mohamed Al-Sayed

Prof of Human Resources Management

Faculty of Commerce, Ain Shams University

. Abstract:

This study aimed to study the effect of Organizational Ambidexterity with
its aspects (Resource investment — exploration-converted leadership- A
common vision for team) in achieving competitive advantage in its
dimensions (flexibility -speed in providing the service-the cost- quality)
The descriptive analytical method was used to achieve the study objectives,
by applying to employees of Mobile Telecommunications Companies in
Egypt, who are in number(71831) employee, to achieve this goal a
questionnaire list was designed to survey the opinions of employees In
companies under study and analyzing them statistically by using the SPSS
statistical program, using a stratified random sample of (382) individuals,
the number of correct forms is (333) copy by percentage (%87.2) In
addition .the results showed a significant effect of Organizational
Ambidexterity in achieving competitive advantage. There is also a
statistically significant effect of the dimensions of Organizational
Ambidexterity (Resource investment — exploration-converted leadership-A
common vision for team), to achieve competitive advantage in companies
which they are under the study.

Keywords:

Organizational Ambidexterity- competitive advantage- Resource
investment — exploration-flexibility- quality.
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