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The role of Managerial Empowerment in the Effectiveness
Of Self-Managed Work Teams

"An Applied Study on Universities’ Hospitals in Qalyubia"

Abstract:

The main objective of this study is to determine the role of managerial
empowerment in the effectiveness of self-managed work teams, Applied on
universities' hospitals in Qalyubia, Through a review previous studies in this
regard, a proposed model was designed for the hypotheses and variables of the
study, and Based on the Spearman's correlation coefficient To measure the strength
and direction of the relationship between the elements and dimensions of the study
variables. and path analysis to illustrate the strength of the linear relationship
between study variables using (AMOS) program.

In order to collect primary data, a questionnaire has designed includes two
measures: the managerial empowerment, and the effectiveness of self-managed
work teams, the tests were conducted to assess the validity and reliability of the
study variables scales, and the questionnaire was directed to the individuals of the
population from the Resident doctors in universities' hospitals in Qalyubia (Benha
University Hospital). where the individuals of the study (174 individuals). The
researcher used the comprehensive survey method on the study population, and
used in her data analysis computer and statistical package of social
sciences(SPSS).

The findings shows that there is a statistically significant positive effect of
managerial empowerment on the effectiveness of self-managed work teams, and
the results showed that there are no statistically significant differences to the
dimensions of competence, meaning, impact according to gender, and no
statistically significant differences for all dimensions of managerial empowerment
(self-Determination, competence, meaning, impact) according to educational
gualification, and also no statistically significant differences to all dimensions of
the effectiveness of self-managed work teams (team performance, quality of work
life, reducing of withdrawal behaviors) according to gender, and no differences
Statistically significant to the dimension of quality of work life and reducing
withdrawal behaviors according to educational qualification, while there are
statistically significant differences to the dimension of self-Determination
according to gender, and there are statistically significant differences to the
dimension of team performance according to educational qualification.

Dissertation Keywords: Managerial Empowerment - Effectiveness of self-
managed work teams.
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