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The strategic role of talent management in achieving
organizational citizenship.

(An applied study on the oil sector in Kuwait)

Prof. Dr/Hamada Fawzy Abu Dr/ Ahmed Salah EI Din El Reem Khaled El Derbas El
Zeid Mabhrezi Zaabi
Professor of Business Administration Lecturer of Business Administration Master's researcher in Business Administration
Faculty of Business - Benha University Faculty of Business - Benha University Faculty of Business — Benha University
Abstract

The main objective of this study is to identify and measure the strategic
role of talent management in its various dimensions (attracting talent, developing
talent, sharing talent, and retaining talent) in achieving organizational citizenship
in the Kuwaiti oil organizations under study, and determining whether there are
statistically significant differences between the opinions of a sample. The study
on talent management and organizational citizenship behaviors, according to
demographic variables (gender, age, years of service, job grade, educational
qualification), and providing recommendations that contribute to improving the
chances of attracting talented people with an increase in organizational
citizenship behaviors for workers in the Kuwaiti oil organizations under study. A
model has been proposed the study shows the dimensions of talent management
strategies and the dimensions of organizational citizenship behaviors, and a
survey list was designed that included two measures of talent management and
organizational citizenship behaviors.

The size of the study population consisted of 763 individuals, and the
sampling unit consisted of general managers, heads of departments, and
supervisors of all ten Kuwaiti oil companies. All these companies belong to the
government sector, and there are no private companies operating in the oil field
in Kuwait. The study also relied on the descriptive analytical approach. The
necessary tests were conducted to measure the validity and reliability of the
survey list, and it was directed to a sample of 287 individuals. The total number
of valid lists for statistical analysis was 287 lists, with a response rate of (100%)
of the total sample size.
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The results of the statistical analysis indicated that there is a statistically
significant positive effect for all dimensions of talent management strategies on
organizational citizenship behaviors in the oil companies under study. To manage
talent in its four dimensions, in addition to the absence of statistically significant
differences between the different age groups with regard to their awareness of
talent management in its four dimensions, and there are no statistically
significant differences between the different groups according to the academic
qualification with regard to their awareness of talent management in its four
dimensions, in addition to the absence of Statistically significant differences
between the different categories of the job grade in relation to their awareness of
talent management in its four dimensions, and there are no statistically
significant differences between the different groups according to the number of
years of service in relation to their awareness of talent management in its four
dimensions.

The results also showed that the third main hypothesis was partially incorrect,
as there were no statistically significant differences between males and females
regarding their awareness of citizenship behaviors in its various dimensions, and
there were no statistically significant differences between different age groups
regarding their awareness of citizenship behaviors in its various dimensions, in
addition to the absence of Statistically significant differences between the
different age groups according to the educational qualification with regard to
their awareness of the behaviors of citizenship in its various dimensions, and
there are no significant differences of statistical significance between the
different categories of the functional degree in relation to their awareness of the
behaviors of citizenship in its different dimensions, while there are statistically
significant differences between the different groups of the degree Finally, there
are no statistically significant differences between the different groups according
to the number of years of service with regard to their awareness of the
organizational citizenship behavior variable with its different dimensions.

Finally, the study presents a set of proposals for future studies and
recommendations considering the results.

Keywords: Talent management strategies, organizational citizenship behaviors.
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