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Abstract

The main objective of this study is to identify and measure the strategic 

role of talent management in its various dimensions (attracting talent, developing 

talent, sharing talent, and retaining talent) in achieving organizational citizenship 

in the Kuwaiti oil organizations under study, and determining whether there are 

statistically significant differences between the opinions of a sample. The study 

on talent management and organizational citizenship behaviors, according to 

demographic variables (gender, age, years of service, job grade, educational 

qualification), and providing recommendations that contribute to improving the 

chances of attracting talented people with an increase in organizational 

citizenship behaviors for workers in the Kuwaiti oil organizations under study. A 

model has been proposed the study shows the dimensions of talent management 

strategies and the dimensions of organizational citizenship behaviors, and a 

survey list was designed that included two measures of talent management and 

organizational citizenship behaviors.  

The size of the study population consisted of 763 individuals, and the 

sampling unit consisted of general managers, heads of departments, and 

supervisors of all ten Kuwaiti oil companies. All these companies belong to the 

government sector, and there are no private companies operating in the oil field 

in Kuwait. The study also relied on the descriptive analytical approach. The 

necessary tests were conducted to measure the validity and reliability of the 

survey list, and it was directed to a sample of 287 individuals. The total number 

of valid lists for statistical analysis was 287 lists, with a response rate of (100%) 

of the total sample size. 
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 The results of the statistical analysis indicated that there is a statistically 

significant positive effect for all dimensions of talent management strategies on 

organizational citizenship behaviors in the oil companies under study. To manage 

talent in its four dimensions, in addition to the absence of statistically significant 

differences between the different age groups with regard to their awareness of 

talent management in its four dimensions, and there are no statistically 

significant differences between the different groups according to the academic 

qualification with regard to their awareness of talent management in its four 

dimensions, in addition to the absence of Statistically significant differences 

between the different categories of the job grade in relation to their awareness of 

talent management in its four dimensions, and there are no statistically 

significant differences between the different groups according to the number of 

years of service in relation to their awareness of talent management in its four 

dimensions. 

      The results also showed that the third main hypothesis was partially incorrect, 

as there were no statistically significant differences between males and females 

regarding their awareness of citizenship behaviors in its various dimensions, and 

there were no statistically significant differences between different age groups 

regarding their awareness of citizenship behaviors in its various dimensions, in 

addition to the absence of Statistically significant differences between the 

different age groups according to the educational qualification with regard to 

their awareness of the behaviors of citizenship in its various dimensions, and 

there are no significant differences of statistical significance between the 

different categories of the functional degree in relation to their awareness of the 

behaviors of citizenship in its different dimensions, while there are statistically 

significant differences between the different groups of the degree Finally, there 

are no statistically significant differences between the different groups according 

to the number of years of service with regard to their awareness of the 

organizational citizenship behavior variable with its different dimensions. 

    Finally, the study presents a set of proposals for future studies and 

recommendations considering the results. 

Keywords: Talent management strategies, organizational citizenship behaviors.
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التابعالمتغير  المتغير المستقل  

  1ف

  إدارة المواهب  المواطنة التنظيميةسلوكيات 

جذب المواهب. 

تطوير المواهب. 

اركة المواهبشم. 

الاحتفاظ بالمواهب. 

يثارالإ. 
الكياسة. 
الروح الرياضية. 
وعي الضمير. 
السلوك الحضاري. 
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 الشركات النفطية

 

 الكويتيين

غير 

 الكويتيين
 

 المجموع

مديري 

 عموم

رئيس 

 سم ق

مشرف 

 إداري

 

 المجموع

 عدد عدد عدد عدد عدد

 103 48 36 19 914 189 725 مؤسسة البترول الوطنية

 155 67 52 36 10346 927 9419 شركة نفط الكويت

 112 50 39 23 5545 34 5511 شركة البترول الوطنية الكويتية

شركة صناعة الكيماويات 

 338 2 336 البترولية

7 12 19 38 

 94 43 34 17 679 37 642 ة ناقلات النفط الكويتيةشرك

 108 48 41 19 1731 169 1562 الشركة الكويتية لنفط الخليج

الشركة الكويتية للاستكشافات 

 228 44 184 البترولية الخارجية

4 8 13 25 

 17 9 5 3 143 _ 143 شركة البترول الكويتية العالمية

الشركة الكويتية للصناعات 

 1006 _ 1006 ية المتكاملةالبترول

18 36 45 99 

الشركة الكويتية لتزويد الطائرات 

 82 30 52 بالوقود

1 3 8 12 

 763 350 266 147 21012 1432 19580 المجموع
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 :ثانياً: نماذج الانحدار
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2

 

 

𝜷𝒊

 
 

 
2R 

F 

sig.

   **. 

X2   **.  

SPSS

 

 

 

 

 

جذب المواهب 0.35+  2.72 =سلوكيات المواطنة   
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 

  

Y = 𝛽 + 𝛽 X  

متغيهر ال"وعلاقته  بسهلوكيات المواةنهة  مستقل"الثاني من المتغير البعد ال"تطوير المواهب  تأثيرنموذج 

 ."ككل تابع

 

 

𝜷𝒊

 
 

 
2R 

F sig.

   **. 

X3  **.   

SPSS

 

 

 

تطوير المواهب  0.33+  2.87 =سلوكيات المواطنة   
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 

 

 

  

 

 

Y = 𝛽 + 𝛽 X

 

 

4

 

الاحتفاظ بالمواهب 0.37+  2.72=  سلوكيات المواطنة  
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Y = 𝛽 + 𝛽 X
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مشاركة المواهب 0.36+  2.77 =سلوكيات المواطنة   
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 

Y = 𝛽 + 𝛽X

 

 مستوى المعنوية الرتبيالمتوسط  الفئات الأبعاد

 جذب المواهب 
 119.70 ذكر

0.93 
 120.58 انثى

 تطوير المواهب 
 121.44 ذكر

0.65 
 117.25 انثى

 مشاركة المواهب 
 119.33 ذكر

0.83 
 121.29 انثى

 0.43 117.44 ذكر الاحتفاظ بالمواهب 

إدارة المواهب 0.53+  2.05=  لوكيات المواطنةس  
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 مستوى المعنوية الرتبيالمتوسط  الفئات الأبعاد

 124.90 انثى

 إدارة المواهب 
 117.96 ذكر

0.53 
 123.90 انثى

SPSS
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0.39 

114.66 

123.35 0.29 
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113.58 

122.77 
0.39 

114.69 

121.18 
0.71 

117.74 

123.90 
0.23 

112.54 

SPSS
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kruskal-wallis 
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