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Abstract;

The research aimed to identify the impact of the (6S) system on the
operational performance of industrial companies at the General
Authority for Investment and Free Zones in Port Said. The researcher
relied on the descriptive analytical method by the theoretical and field
method through distributing survey lists to a sample of (365) individual
workers from different departments within the companies under study,
where they were randomly chosen. The data was analyzed using the
statistical analysis program (SPSS8.V14). The study concluded that there
is a statistically significant relationship between the 65 system (as an
independent variable) over the dependent variable (operational
performance), which indicates a statistically significant relationship
between the 68 system (Sorting- Set In Order- Standardizing- Safety) and
operational performance in industrial companies, while that stage, such
as Shining, did not reach statistical significance. The research reached
several recommendations, including attention to training and gualifving
more workers, holding more conferences and seminars, and encouraging
workers to participate in new training programs, whether at the local or
international level, to follow up on the new methods and techniques of
applying the 6s system, Encouraging work in the spirit of one team,
because raising the morale of workers is important in creating an
appropriate work environment to achieve the desired goals.

Ievwords: bs system, operational performance
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