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The principles of total quality management and its role in improving

production disturbances

" An Empirical Study”
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Abstract:

The research aimed to identify the principles of total qu ality management and
ils impact on production disorders in the General Authority for Investment
and Free Zones in Port Said. The rescarcher relied on the descriptive
analytical method by the theoretical and field method through distributing
survey lists to & sample of (376) individual workers from different
departments within the companies under study, where they were randomly
chosen. The datn was analvzed using the statistical analysis program
(§P8S.V14), The research concluded that there is @ statistically significant
relationship between the principles of total quality management (as an
independent variable) over the dependent variable (production disorders),
which indicates a statistically significant relationship between the principles of
total quality management (supporting senior management - education and
training - continuous improvement = decision making Based on the facts,
production disturbances in industrial companies, while those such as
(customer 7 "us) did not reach the level of statistical significance, The
research included some recommendations, most notably the need to work with
the principles of total quality management to improve performance within
industrial companies, and the need to work to reduce problems that in turn
prevent the application of the principles of total quality management within

those companies.
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